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 GREEK NATIONAL SATELLITE SPACE PROJECT: AXIS 3 FOREST MONITORING SERVICE 

Tender Action Number: 1-12384
Activity Number: 1000040486 

Sat4Φorest







Key Check Point Meeting 2 
(KCP#2)
Agenda
Date: 28 - 29.01.2025
Location: AUTh Thessaloniki 

	DAY 1: 28.01.2025

	TIME (CET Time)
	TOPIC
	LEAD

	09: 00 – 09:15
	Welcome – Introduction
	AUTh

	09:15 – 09:30
	Project status and progress update – Management
· Progress Management
· Financial management
· Risk registry update
· Data Package KCP#2 deliverables submission
· eRIDS and corrective actions from KCP#1
	AUTh

	09:30 – 10:00
	PA/QA
· Updates
· eRIDS corrections based on KCP#1
· eRIDS of KCP#2 
	GSH

	10.00 – 10.30 
	Coffee Break 
	All

	10:00 – 11:30
	Forest Types and Forest Fuel Mapping Service 
· Work performed during the reporting period
· Contribution to KCP#2 Deliverables
· Problem areas and corrective actions
· Work planned for the next period
· eRIDS corrections based on KCP#1
· eRIDS of KCP#2 
	AUTh

	11:30 – 13:00
	Forest and Natural Areas Monitoring
· Work performed during the reporting period
· Contribution to KCP#2 Deliverables
· Problem areas and corrective actions
· Work planned for the next period
· eRIDS corrections based on KCP#1
· eRIDS of KCP#2
	GSH


	13:30 – 16:30
	Lunch Break, GSH organisation @ Zithos Dore, Str. Tsirogianni 9
	All

	16:30 – 17:30
	Coordination with the Governmental Hub
· Work performed during the reporting period
· Contribution to KCP#2 Deliverables
· Problem areas and corrective actions
· Work planned for the next period
· eRIDS
	GSH 

	17:30 – 18:00
	Action Item Status List
	AUTh

	18:00 – 18:30
	General remarks and closing of the meeting
	AUTh

	20.00 – 22.00 
	GSH proposal for Thessaloniki “tapas” teaming 
ARC | espresso • wine bar, Komninon 8 (TBC)
	All




	DAY 2: 29.01.2025

	TIME (CET Time)
	

	10:00 – 12:00
	Visit to the Forest Management and Remote Sensing Lab of the Aristotle University of Thessaloniki
	All

	12:00 – 14:00
	Lunch Break
	All
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